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Deaf Education Network connects deaf and hearing people with education,
interpreting and equality.

DEN is a:
. Not-For-Profit organisation and Public Benevolent Institution (PBI)

nationally recognised Registered Training Organisation (RTO)
Contracted Training Markets provider (from 2006 known as Strategic Skills
Program) provider for NSW Department of Education & Training (DET)
member of Community Colleges NSW
community-based, competitive adult training organisation
provider of adult education programs and services to deaf people
provider of Auslan courses, workplace resources, teaching methodologies
and educational points of view that support the rights of deaf people in the
wider community

Membership of DEN is open to anyone who agrees to abide by the memorandum
and articles. People do not have to be members to gain access to any of the
classes or services provided by DEN.

A voluntary Management Council elected from the membership at the Annual
General Meeting is responsible for the legal and financial responsibilities of the
organisation and providing strategic leadership and direction.

Day to day administrative and service roles are undertaken by approximately 11
gualified full-time and part-time staff (not including casual teachers or Auslan
interpreters).

DEN has 5 areas of core business:
Deaf Learner accredited courses (vocational and literacy programs)
Deaf Learner community lifestyle and general interest courses
Auslan for hearing students (accredited and community programs)
Auslan Interpreting Service (amalgamated with the Deaf Society of NSW
Interpreting Service from 03 August 2006)
DEN Solutions (professional development and workplace training)

To provide an outstanding model of Deaf Adult Education in Australia recognised
internationally.

To provide opportunities for Deaf and hearing-impaired individuals in that they can
achieve long term personal excellence in a competitive Australia and to provide
options in Deaf Adult Education.



DEN'’s organisational structure to July 2006:

Management Council
I
CEO (outsourced)
Rebecca Ladd
I
| | | I
Quality Manager Manager, Administration Manager, Programs Manager, AlS
Sharon Nann Richard Aarden John ONeill Kathy Wight
|
| I |
Office Enrolments Accounts Programs Coordinators AIS Coordinator
Administrator Administrator (outsourced) Natalie Kull, Bridget Nunan, Tony Clews, Kerryn Harwood

Jennifer Clements Karen Jahn Mary Srhic S nah Macn

Contract Teachers Contract Interpreters




DEN'’s current organisational structure (from August 2006):

Management Council

CEO (outsourced)
Rebecca Ladd

Manager, Education and
Training
John ONelll

Accounts Program Supervisors
(outsourced) Natalie Kull, Bridget Nunan, Tony Clews,

Mery Srbic Susannah Macready

Contract Teachers

The Management Council is comprised of members elected at the Annual General Meeting for a two year term. The Council is

responsible for the legal and financial governance of the organisation and providing strategic leadership and direction. The diagram
below shows the people on the Management Council as at 31 December 2006:

( N N N ( N ( )
Ken Deacon Dannielle Wright John Wade Andrew Charleston Steve Ripley
President Vice President Secretary Board Merrber Board Menber
. J J U J J L J
( N N ( N N )
Charlene Grace Glenn Welldon Margaret Gary Kiernan \acan
Board Menber Board Menber Steadman Board Menber cy
Board Menber
. J L J L . J L J
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It gives me great pleasure to present the President’s report for the Deaf Education
Network Incorporated (DEN).

Over the past few years, DEN has experienced serious financial difficulties, which
meant that it could not continue operating as an independent entity in the long
term. In late 2004, the Deaf Society of NSW (DSNSW) began supporting DEN on
a formal basis through the provision of management services and in January 2005,
this was extended to accounting services.

After researching numerous options, the DEN Management Council decided that
the best option would be for DEN to merge with the Deaf Society of NSW.

An open meeting to provide information to stakeholders about the proposed merge
was held in early December 2005. On 24 March 2006, an Extraordinary General
Meeting was held at which members voted to wind up the organisation and to
merge with the DSNSW. This was subject to the DSNSW obtaining accreditation
from the Vocational Education and Training Advisory Board (VETAB) as a
Registered Training Organisation.

The Deaf Society of NSW was approved as a Registered Training Organisation in
the past year.

DEN'’s Auslan Interpreting Service (AlS) ceased to operate and became part of the
Deaf Society of NSW Interpreting Service.

The rest of the DEN office staff re-located to the DSNSW offices in Parramatta in
mid August 2006 with DEN continuing to run courses until mid December 2006. It
was decided that DEN would remain registered until course delivery, reporting and
the audit was finalised after December 2006. This has been completed and the
relevant government bodies have been notified of these activities so that the
merger can be finalised and DEN de-registered.

Following the merger, DEN will officially become known as the education division
of the Deaf Society of NSW, DEN'’s logo will be maintained.

On behalf of DEN, our sincere thanks to the Deaf Society of NSW, to Ms Rebecca
Ladd and her team, it has been a tremendous effort.

DEN would not be able to function without the continuing support of many
organisations; | would like to specifically acknowledge The Royal Institute for Deaf
and Blind Children, who have supported DEN vigorously for many years.

| would also like to extend my appreciation to the Board of Adult and Community
Education (BACE) who have recognised the needs of Deaf people and have
always been supportive, assisted us through our financial difficulties and provided
advice and guidance in many other areas.

On behalf of DEN, | would like to thank both the DET’s Training Services and
Community Colleges NSW for their continued support.
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2006 was a very positive year for DEN with significant enrolments in courses, new
courses on offer to both Deaf and Hearing learners and a positive bank balance.
Courses were overhauled and our interpreters were kept busy.

The Management Council would like to place on record our appreciation to DEN
staff for their loyalty and outstanding dedication to the organisation. The
organisation would not have survived without you, your vision for the future and
your belief in DEN as a model of Deaf adult education.

To all of you who have supported DEN throughout 2006 thank you. To the
Management Council team, my sincere thanks for your support and commitment.

Sincere best regards to all.

Ken Deacon J.P
President
Deaf Education Network Inc.
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It is my pleasure to present this report, both to outline achievements of the past
year and to describe plans for the future.

The highlights of 2006 are detailed later in this document. The Deaf Education
Network achieved a positive result with an operating surplus of $172,973.

From its beginnings in 1983 as the then Adult Education Centre for Deaf and
Hearing Impaired Persons, the organisation has developed significantly with it
becoming a Registered Training Organisation in 1995, focusing on the training
needs of Deaf adults.

After a lengthy association with the Deaf Society of NSW (DSNSW), it is envisaged
that DEN will officially merge with the DSNSW in early 2007.

DEN will then become known as the education division of the Deaf Society of
NSW. Current programs offered by DEN will be integrated into the structure of the
DSNSW. Quality educational programs will continue to be offered as long as there
is the demand and funding for programs.

In the coming year, DEN has plans to undertake a number of projects in addition to
course delivery. These include:
- Conduct of a Training and Assessment (TAA) upgrade course to office and key
teaching staff
Development of TAA materials for use with Deaf teachers
Delivery of six TAA Competencies for Deaf teachers
Completion of a review of the Community Sign Language programs followed by
professional development and support for teachers in the revised program
Design and development of a delivery strategy together with the teaching and
learning resources for the Diploma of Auslan
Implement the Diploma of Auslan for the first time
Develop materials to enable the new Certificate in General Education for Adults
curriculum to be added to our scope of registration
Review the new delivery strategy for the CGEA curriculum
Establish a network of teachers and coordinators of Deaf Adult Basic Education
in Australia and New Zealand
Revamp DEN Solutions and the development of standardised Deafness
Training Solutions Programs

We look forward to an exciting future with the Deaf Society of NSW.

| would like to thank a number of organisations and people. DEN is in the very
fortunate position of having very low cost office space courtesy of the Royal
Institute for Deaf and Blind Children. We are also very grateful to the NSW
Department of Education and Training (through the Board of Adult and Community
Education and the Training Markets Strategic Skills Training Program) for providing
funding and purchasing courses which facilitated the delivery of such a wide range
of programs. We are also lucky to be part of and receive support from Community



Colleges NSW. DEN is also very fortunate to have Mr Gerard Abrams of Benbow
and Pike to audit the accounts.

Finally, I would like to express my appreciation to the staff for their sterling effort.
The achievements of DEN are testament to the hard work of management and
staff. | would also like to extend my gratitude to Ken Deacon, President and the
members of the Management Council for their assistance during the past year.
Particular thanks to Sandra Carroll who resigned from the Management Council in
late July 2006 for her significant contribution during her time on the Council.

Most importantly, the students should be acknowledged not only for their support
through enrolment in DEN’s courses but for their individual achievements in a
variety of courses.

Rebecca Ladd
Chief Executive Officer
Deaf Education Network Inc.
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1. Capacity Building and Income Management

Funding received from Seniors Week 2006 for the “Good Old Days”
workshop, presented by Dr Breda Carty, attended by 62 people.
Secured funding from the Australian Sports Commission, Office for
Women for “Sports Leadership Grant for Women” to conduct “Deaf
Sports Meetings?...Count me in”.

Received funding for 2006 ACE Program - Equity provision in Gosford
and Sydney.

2. Profile of the Organisation

Generated an Auslan Student Newsletter on a monthly basis to promote
DEN and its services.

Implemented a new website for the organisation, which is updated on a
regular basis

Involved in the committee reviewing the Disability Standards in
Education package.

Presented information about education delivery within the Deaf
Community in NSW to a group of Japanese visitors.

3. Key Services and Programs

Established a teacher training/mentoring program for Certificate in
Auslan teachers with 5 experienced and 5 new teachers involved.
Implemented the Certificate in Auslan Feedback Project. Feedback
provided to all teachers in accredited Auslan courses to ensure quality
and consistency of assessment tasks provided to students.
Commenced a review of Community Sign Language course provision.
Successfully extended the DEN scope of registration to include the
Certificate IV in Training And Assessment and the new Certificate in
Information Technology. DEN staff were also extremely instrumental in
ensuring that the Diploma of Auslan was added to the DSNSW scope of
registration.

Established DEAFLINE on a fortnightly basis as a social group whereby
people come to discuss issues and opportunities that they may miss out
on otherwise.

Conducted 5 Certificate in Auslan courses and 4 Auslan Only Weekends,
which included one in Lismore.

Conducted 51 Community Auslan courses with very positive feedback
received.

Provided 7 accredited literacy programs.

Provided 2 Certificate courses in Information Technology in Sydney and
Gosford.

Presented 6 Deaf learner courses.

Provided 8 DEN Solutions programs.



In conjunction with ASLIA NSW, the Deaf Society of NSW and NSW
Association of the Deaf organised an interpreting workshop “Whose
meeting is it anyway?”.

Commenced work on establishing iQual as the policy and procedure
system for DEN and DSNSW.

4. Partnerships with Other Organisations

Held meetings with the Deaf Society of NSW to discuss the merge of the
two organisations

Promoted DEN and the role it plays in education to teachers visiting from
the Department of Education and Training on 04 December 2006.
Education and Training staff attended the “International Day of People
with a Disability” on 05 December 2006 to help promote DEN courses for
2007.

Attended a meeting with Lismore TAFE and the Deaf Society of NSW to
discuss Auslan course provision in Lismore.

Participated in the Crossroads seminar held at the University of Western
Sydney in February 2006

Participated in the Deaf Society of NSW Community Consultation in
October 2006.

5. Staff Support and Professional Development

7 staff members attended external training opportunities supported by
DEN

17 training programs/workshops supported by DEN were taken up by
various staff members. These range from Emergency Procedure
Training, in house computer classes, Assessment, Management,
Submission Writing and Risk Management.



Financial Report
Following is the Financial Report of Deaf Education Network Inc, for the year
ended 31 December 2006, as audited by Mr Gerard Abrams, Benbow and Pike.
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Deaf Education Network Incorporated
ABN 18 907 435 378

INDEPENDENT AUDIT REPORT
Scope

We have audited the financial report being a special purpose financial report of Deaf Education
Network Incorporated for the year ended 31 December 2006 comprising the statement by
management council, statement of financial position, statement of financial performance,
statement of cash flows and notes to the accounts. The management council is responsible for the
financial report and have determined that the accounting policies used are appropriate to meet the
needs of the members. We have conducted an independent audit of the financial report in order to
express an opinion on it to the members. No opinion is expressed as to whether the accounting
policies used, and described in Note 1, are appropriate to the needs of the members.

The financial report has been prepared for the purpose of fulfilling the requirements of the
Associations Incorporation Act 1984 (NSW). We disclaim any assumption of responsibility for
any reliance on this report or on the financial report to which it relates to any person other than
the members, or for any purpose other than that for which it was prepared.

Our audit has been conducted in accordance with Australian Auditing Standards. Our procedures
included examination, on a test basis, of evidence supporting the amounts and other disclosures in
the financial report, and the evaluation of significant accounting estimates. These procedures

have been undertaken to form an opinion as to whether, in all material respects, the financial
report is presented fairly in accordance with accounting policies described in Note 1 to the
financial statements. These policies do not require the application of all applicable Accounting
Standards in Australia and other mandatory professional reporting requirements.

The audit opinion expressed in this report has been formed on the above basis.

Audit Opinion

In our opinion, the financial report presents fairly in accordance with the accounting

policies described in Note 1 to the financial report the financial position of Deaf Education
Network Incorporated as at 31 December 2006 and the results of its operation for the year then
ended.

Benbow & Pike

Chartered Accountants G J Abrams
13/263 Alfred Street (North) Partner

2nd March,
North Sydney NSW 2060 Sydney. 2007
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Deaf Education Network Incorporated
ABN 18 907 435 378

Statement By Management Council
The Management Council has determined that the association is not a reporting entity.
The Management Council has determined that this Special Purpose Financial Report
should be prepared in accordance with the accounting policies outlined in note 1 to the
Financial Report.

In the opinion of the Management Council, the Financial Report:

1 presents fairly the position of the Deaf Education Network Incorporated as at
31 December, 2006 and its performance for the year ended on that date.

2 at the date of this statement there are reasonable grounds to believe that the

Deaf Education Network Incorporated will be able to pay its debts as and
when they fall due.

This statement is made in accordance with a resolution of the Management Council
and is signed for and on behalf of the Management Council.

Kenneth Deacon Dannielle Wright
President Vice President

Dated 2nd March, 2007
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Deaf Education Network Incorporated
ABN 18 907 435 378

Balance Sheet
as at 31 December, 2006

Note 2006 2005
$ $

CURRENT ASSETS

Cash Assets 2 788,192 569,739

Receivables 3 68,727 68,808

TOTAL CURRENT ASSETS 856,919 638,547
NON-CURRENT ASSETS

Property, Plant & Equipment 4 7,678 12,945

TOTAL NON-CURRENT ASSETS 7,678 12,945

TOTAL ASSETS 864,597 651,492
CURRENT LIABILITIES

Payables 5 64,225 29,178

Provisions 6 19,152 14,067

Other

TOTAL CURRENT LIABILITIES 83,377 43,245
NON-CURRENT LIABILITIES

Provisions 6 10,395 10,395

TOTAL NON-CURRENT

LIABILITIES 10,395 10,395

TOTAL LIABILITIES 93,772 53,640

NET ASSETS 770,825 597,852
EQUITY

Accumulated Surplus/(Deficit) 597,852 (2,539)

Plus:

Surplus for the year 172,973 600,391

TOTAL EQUITY 770,825 597,852

The accompanying notes form part of this financial report
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Deaf Education Network Incorporated
ABN 18 907 435 378

Income Statement
for the year ended 31 December, 2006

2006 2005
$ $

INCOME

Operating Activities

Grants Expended

BACE 369,661 356,091
DET 330,793 838,895

Membership Fees 535 751

Tuition Fees 182,920 154,119

Donations 100 220

Interpreting Fees 145,119 185,791

Sales 241 541

TOTAL INCOME FROM OPERATING ACTIVITIES 1,029,369 1,536,408

Non-Operating Activities

Interest 38,430 22,016

Other 153 1,421

TOTAL INCOME FROM NON-OPERATING ACTIVITIES 38,583 23,437

TOTAL INCOME 1,067,952 1,559,845
EXPENDITURE

Salaries & Oncosts 652,180 718,086

Accommodation / Venue Costs 34,421 44,538

Depreciation and Amortisation 7,053 6,158

Doubtful Debts 1,000 1,000

Other Operating Costs 200,325 189,672

TOTAL EXPENDITURE 894,979 959,454
NET SURPLUS 172,973 600,391

The accompanying notes form part of this financial report
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Deaf Education Network Incorporated
ABN 18 907 435 378

Statement of Cash Flows

year ended 31 December, 2006

Cash Flows from Operating Activities
Receipts from Tuition, Interpreting & Sundry Sources
Grant Receipts
Interest received

Less: Payments to suppliers & Employees
Net Cash (Outflow) from Operating Activities

Cash Flows from Investing Activities

Payments for Property, Plant, & Equipment
Net Cash (Inflow) from Investing Activities

Cash Flows from Financing Activities

Cash repayment to Australian Taxation Office
Net Cash (Inflow) from Financing Activities

Net Increase (Decrease) in cash held

Cash at the beginning of the financial year

Cash at the end of the financial year

The accompanying notes form part of this financial report
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2006 2005
$ $
327,883 312,229
707,383 923,764
38,430 22,016
1,073,696 1,258,009
853,457 964,925
220,239 293,084
(1,787) (9,098)
(1,787) (9,098)
218,452 283,986
569,739 285,753
788,191 569,739




Deaf Education Network Incorporated
ABN 18 907 435 378

Notes to the Financial Statements
for the year ended 31 December, 2006

Note 1 - Summary of Significant Accounting Policies

This financial report is a special purpose financial report that has been prepared in order to satisfy
the financial reporting requirements of the Associations Incorporation Act 1984 (NSW). The
Management Council has determined that the association is not a reporting entity.

The financial report has been prepared in accordance with the requirements of the Associations
Incorporation Act 1984 (NSW), applicable Accounting Standards in Australia,

Urgent Issues Group Consensus Views and other authoritative pronouncements of the
Australian Accounting Standards Board.

The financial report has been prepared on the accruals basis, is based upon historical costs and
does not take account of changing money values or, except where stated, current valuations

of non-current assets. Australian equivalents to International Financial Reporting Standards
(AIFRS) have been complied with in their entirety.

The following specific accounting policies, which are consistent with the previous period unless
otherwise stated, have been adopted in the preparation of this financial report.

Fixed Assets
Property, plant and equipment is measured at cost less, where applicable, accumulated
depreciation. Depreciation is provided using the diminishing value method at rates that provide for

the writing down from cost, after allowing for estimated residual values, over the anticipated period
of each asset® remaining working service potential.

Fixed assets acquired from specific grants are written off in the period during which each grant is
received.

Employee Entitlements
Provision is made for the liability for employee entitlements accrued and arising from services

rendered by employees to balance date. Employee entitlements, together with entitlements for
annual leave, have been measured at their current cost.
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Deaf Education Network Incorporated
ABN 18 907 435 378

Notes to the Financial Statements
for the year ended 31 December, 2006 (continued)

Donations

All donations from fundraising, except grants from private foundations for specific
purposes are taken to the income and expenditure account as received. Grants from
private foundations received for specific purposes are taken to account as the grants are
expended.

Income Tax
Deaf Education Network Incorporated is exempt from Income Tax under Section 50-5 of

the Income Tax Assessment Act 1997. It holds endorsement as an Income Tax Exempt
Charity (ITEC) and as a Deductible Gift Recipient (DGR).

Note 2 - Cash Assets 2006 2005
$ $
Cash at Bank 78,970 60,391
Cash on hand - 500
Interest Bearing Deposits 709,222 508,848
788,192 569,739

Note 3 - Receivables

Trade Debtors 4,335 22,228
Student Debtors 125 -
Provision for Doubtful Debts (2,000) (1,000)
Deposits on Leases 5,050 5,050
Accrued Income 49,613 30,535
Prepaid Expenses 4,785 10,391
GST Recoverable 6,819 1,603
68,727 68,808

Note 4 - Property, Plant & Equipment

Plant & Equipment at Cost 78,986 77,200
Less: Accumulated Depreciation (72,740) (66,595)
Leasehold improvements 3,310 3,310
Less: Accumulated Amortisation (1,878) (970)
7,678 12,945
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Deaf Education Network Incorporated
ABN 18 907 435 378

Notes to the Financial Statements
for the year ended 31 December, 2006 (continued)

Note 5 - Payables 2006 2005
$ $
Current -
Trade Creditors & Accrued Charges 52,616 29,178
Grants in Advance 6,929 -
Student Fees in Advance 4,680 -
64,225 29,178

Note 6 - Provisions

Current -

Provision for Annual Leave 19,152 14,067

Non-Current -

Provision for Long Service Leave 10,395 10,395

Note 7 - Commitments
Operating Leases -
Payable not longer than one year 12,862 21,438

Payable between 1 and 2 years - 12,862
Payable greater than 2 years, less than 5 years - -

12,862 34,300
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Deaf Education Network Incorporated
ABN 18 907 435 378

Notes to the Financial Statements
for the year ended 31 December, 2006 (continued)

Note 8 - Cash Flow Information 2006 2005

Reconciliation of net cash outflows from operating activities to
net surplus for the year

Net surplus for the year 172,973 600,391
Depreciation 7,053 6,158
Doubtful Debts 1,000 1,000
Increase / (Decrease) in Provisions for Employee Entitlements 5,085 -
(Increase)/Decrease in receivables (919) (999)
Increase / (Decrease) in payables 23,438 -
Increase / (Decrease) in grants in advance 6,929 -
Increase / (Decrease) in students fees in advance 4,680 -
Net Cash (outflows) from operating activities 220,239 606,550

The accompanying notes form part of this financial report
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Richard Aarden
Carolyn Anetter
Emily Brand
Kathleen Britton
Matthew Butcher
Young-Joo Byun
Margie Chandler-Cross
Evelyn Christie
Sophia Christodoulides
Michael Clancy
Jennifer Clements
Tony Clews
Jodie Cronin
Margaret Dale
Anne Dernow
Lorraine D’arcy
Elizabeth Doolan
Louise Eltherington
Sarah Fabri
Anna Falkinder
Terrence Forde
Charlene Grace
Michael Gray

Liz Green

Kias Hafiz

Hap Hannan
Sheila Hudson
Inge Jahn

Karen Jahn
Dennis Johnston
Louise Juel

Gary Kiernan
Natalie Kull
Rebecca Ladd
Tracy Lisk
Annette Luders
Jack Lyons
George Mallos
Gloria Marion
Martin Sue

Craig Maynard

*

(0

Katherine McLaren
Elizabeth McLean
Belinda McMahon
Peter Miller

Daniela Mitchell
Maria Morales Munoz
Christine Murtagh
Patricia Mutton
Sharon Nann

Lisa Jane Newsom
Helen & Ron Nicholson
NSW Rape Crisis Centre
June Orsimon

Lynda Parry
Geraldine Plumb
Joyce Price

Louise Rakowski
Steve Ripley

Ingrid Roser

Ben Ross

Gai Ryan

Ruth Segal

Danielle Slade
Annette Smith

Steve Squire
Margaret Steedman
Graeme Stevenson
Rebecca Stoker
Amanda Sullivan
Shoko Takahashi
Ivan Thompson
Nerida van Woerkom
John Wade

Rebecca Walker
Glenn Welldon

Tim Wotherspoon
Danni Wright

Kathy Wright
Catherine Yarwood
Lisa Yorston

Annual membership fees as at 31 December 2005 were $11.00. DEN members were offered conplimentary membership
of the Deaf Society of NSWfromthe date of DEN's closure to 31 June 2007 when menbership of the DSNSW for the
2007/2008 falls due.
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Deaf Education Network

Postal address:
PO Box 1060
Parramatta NSW 2124

Street address:
Level 4
169 Macquarie Street
Parramatta NSW 2124

Voice: (02) 8833 3630

TTY: (02) 9893 8858

Fax: (02) 9893 8333
Email: den@deaf.nsw.edu.au



