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Deaf Education Network connects deaf and hearing people with education, 
interpreting and equality.  
 
DEN is a: 

·  Not-For-Profit organisation and Public Benevolent Institution (PBI) 
·  nationally recognised Registered Training Organisation (RTO) 
·  Contracted Training Provider (CTP) - from 2006 known as Strategic Skills 

Training Program (SKTP) - provider for NSW Department of Education & 
Training (DET) 

·  member of Community Colleges NSW 
·  community-based, competitive adult training organisation 
·  provider of adult education programs and services to deaf people 
·  provider of Auslan courses, workplace resources, teaching methodologies 

and educational points of view that support the rights of deaf people in the 
wider community 

 
Membership of DEN is open to anyone who agrees to abide by the memorandum 
and articles.  People do not have to be members to gain access to any of the 
classes or services provided by DEN. 
 
A voluntary Management Council elected from the membership at the Annual 
General Meeting is responsible for the legal and financial responsibilities of the 
organisation and providing strategic leadership and direction. 
 
Day to day administrative and service roles are undertaken by approximately 11 
qualified full-time and part-time staff (not including casual teachers or Auslan 
interpreters).  
 
DEN has 5 areas of core business: 

·  Deaf Learner accredited courses (vocational and literacy programs) 
·  Deaf Learner community lifestyle and general interest courses  
·  Auslan for hearing students (accredited and community programs) 
·  Auslan Interpreting Service 
·  DEN Solutions (professional development and workplace training) 

� �� �� � �� � 	 � � � � � � �
To provide an outstanding model of Deaf Adult Education in Australia recognised 
internationally.  

� �� � �� � �� � 	 � � � � � � �
To provide opportunities for Deaf and hearing-impaired individuals in that they can 
achieve long term personal excellence in a competitive Australia and to provide 
options in Deaf Adult Education.  
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DEN’s current organisational structure is as follows: 

 
Management Council 

 

  

 CEO (outsourced) 
Rebecca Ladd 

 

  

     

Quality Manager 
Sharon Nann 

 Manager, Administration 
Richard Aarden 

 Manager, Programs 
John O’Neill 

 Manager, AIS 
Kathy Wright 

    

       

  Office 
Administrator 

Jennifer Clements 

 Enrolments 
Administrator 

Karen Jahn 

 Accounts 
(outsourced) 
Mary Srbic 

 Programs Coordinators 
Claire Lewington, Natalie Kull, Bridget Nunan, Tony Clews, 

Susannah Macready, (vacancy – DEN Solutions) 

 AIS Coordinator 
Kerryn Gostelow 

   

 Contract Teachers  Contract Interpreters 
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The Management Council is comprised of members elected at the Annual General Meeting for a two year term.  The Council is 
responsible for the legal and financial governance of the organisation and providing strategic leadership and direction.  The diagram 
below shows the people on the Management Council as at 31 December 2005: 
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Ken Deacon 
President 

Sandra Carroll 
Secretary 

 

Andrew Charleston 
Board Member 

 

Steve Ripley 
Board Member 

 

Danni Wright 
Vice President 

Vacancy 
 

Vacancy 
 

Vacancy 
 

Vacancy 
 

Vacancy 
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It gives me great pleasure to stand before you tonight and present the President’s 
report for Deaf Education Network Incorporated (DEN).   
 
2005 can best be described as a year of consolidation, planning and looking forward 
to the long term goals of the organisation.  Sensible management, a pragmatic 
approach and above all dedicated staff have laid the foundation for an exciting 
2006.  DEN successfully traded its’ way out of debt, with the support of funding and 
course purchase from the NSW Department of Education and Training (DET) and 
the generosity of the Royal Institute for Deaf and Blind Children. 
 
The strategic alliance with a like minded organisation such as The Deaf Society of 
NSW has proved to be a great boost to DEN.  This alliance has provided us with 
significant benefits and additional expertise whilst increasing our access to the Deaf 
Community. On behalf of DEN, our sincere thanks to The Deaf Society of NSW, to 
Ms Rebecca Ladd and her team.   
 
DEN would not be able to function without the continuing support of many 
organisations; significant amongst those is The Royal Institute for Deaf and Blind 
Children, which has supported DEN vigorously for many years.  Thank you. 
 
I would also like to extend my appreciation to the Board of Adult and Community 
Education (BACE) who have recognised the needs of Deaf people and have always 
been supportive, assisted us through our financial difficulties and provided advice 
and guidance in many other areas.   
  
On behalf of DEN, I would like to thank both the DET’s Training Services and 
Community Colleges NSW for their continued support.  
 
Proof positive that 2005 was a year where DEN was looking forward to its future is 
evidenced by the further investment in equipment, courses, development of our 
infrastructure and implementation of improved standards across systems and staff 
training.  Our Deaf Community courses were overhauled with the result being 
growth in that area and plans for further expansion in 2006. 
 
The Management Council would like to place on record our appreciation to DEN 
staff for their loyalty and outstanding dedication to the organisation.  The 
organisation would not have survived without you, your vision for the future and your 
belief in DEN as a model of Deaf adult education.   
 
To all of you who have supported DEN throughout 2005, thank you.  2006 is going 
to be exciting and eventful.  To the Management Council team, my sincere thanks 
for your support and commitment.  
 
2006 looks like being a positive and enriching year for us all as we take DEN 
forward.  Get in on the action now; walk with us as we embark on the next phase of 
development. 
 
Ken Deacon J.P 
President  
Deaf Education Network Inc. 
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It is my pleasure to present this report, both to outline achievements of the past year 
and to describe plans for the future. 
 
The highlights of 2005 are detailed later in this document.  Deaf Education Network 
achieved a positive result with an operating surplus of $600,391. 
 
It is generally acknowledged that organisations need to be dynamic and change with 
the times.  
 
From its beginnings in 1983 as the then Adult Education Centre for Deaf and 
Hearing Impaired Persons, the organisation has developed considerably.  This is 
particularly reflected in the expansion of educational provision and through the 
establishment and growth of the Auslan Interpreting Service.  
 
In recent years, however, DEN has struggled to sustain the costs associated with 
quality and funding compliance and administrative overheads.   
 
Accordingly, after much deliberation by the Management Council, the Deaf Society 
of NSW was approached in 2004 to support DEN.  This led to the provision of 
management services by the Deaf Society of NSW in late 2004 and accounting 
services from January 2005.  This collaboration has strengthened DEN and we are 
now working towards a merge with the Society with the intention being that this will 
become effective from 01 July 2006.  
 
Members will be aware that a meeting to provide information to stakeholders about 
the proposed merge was held in early December 2005 and a special general 
meeting to consider a special resolution winding up the organisation is being held in 
conjunction with the organisation’s 2006 AGM.  
 
Underlying this move is the belief that the merger is in the best interests of both 
organisations.  
 
If the merger goes ahead, DEN’s trading name and logo shall be maintained.  
Current programs offered by DEN will be integrated into the structure of the 
DSNSW.  Quality educational programs will continue to be offered as long as there 
is the demand and funding for programs.  
 
It is, therefore, with a sense of anticipation that I look forward to the coming year. 
 
Finally I would like to thank a number of organisations and people.  DEN is in the 
very fortunate position of having very low cost office space courtesy of the Royal 
Institute for Deaf and Blind Children.  We are also very grateful to the NSW 
Department of Education and Training (through the Board of Adult and Community 
Education and the Contracted Training Provision program) for providing funding to 
facilitate course provision.  We are also lucky to be part of and receive support from 
Community Colleges NSW.  DEN is also very appreciative of the efforts of Mr 
Gerard Abrams of Benbow and Pike who audits DEN’s accounts. 
 



- 5 -  

Finally, I would like to express my gratitude to the staff for their tremendous efforts.  
It is only through the endeavours and dedication of management and staff that DEN 
has managed to secure its considerable achievements.  I would also like to thank 
Ken Deacon, President, and the members of the Management Council for their 
assistance during the year under review.  Most importantly, I would like to thank 
both students for their support through enrolment in DEN’s courses and clients of 
the Auslan Interpreting Service and DEN Solutions. 
 
Rebecca Ladd 
Chief Executive Officer  
Deaf Education Network Inc. 
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·  completed 2004 NCVER Audit in May 2005 
·  completed NCVER non-financial audit of 2004 enrolments 
·  completed and passed Board of Adult and Community Education Desk 

Audit in April 2005 
·  successfully applied for Seniors Week 2006 funding to conduct a Deaf 

history course for older people 
·  undertook Workers Compensation audit  

' �  � � 
��� �� 
 �� � � �� � � 	 � �� 	 � �� � �
·  facilitated a Deaf Information Night (conducted at Burwood RSL on 03 June 

2005 with over 200 people attending). 
·  created and distributed an Auslan Student Newsletter monthly.   
·  organised stalls at Australian Sign Language Interpreters Association 

Winter School, Parent Council for Deaf Education conference and Deaf 
Society of NSW/NSW Association of the Deaf Deaf Expo and Community 
Consultation.   

·  IT Program Co-ordinator presented at TAFE Open Day during National 
Week of Deaf People. 

-� . � +�� � � %�� � � �	 � � � � � � � 	 � � �
·  conducted 65 community Auslan courses with very positive feedback 

received 
·  presented 9 Deaf learner courses 
·  delivered a “Sing n Sign” workshop with 40 students enrolled 
·  provided 4 accredited literacy programs 
·  provided 4 Certificate II courses in Information Technology in Sydney and 

Gosford 
·  one Computer Skills student won the Australian “ICDL Impacts Lives” 

competition and was placed fourth in the Global “International Computer 
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Driving Licence” competition 
·  conducted 5 Certificate in Auslan courses and 5 Auslan Only Weekends, 

which included attendance by a large number of external students 
·  completed and submitted application for Certificate IV in Training And 

Assessment to be added to DEN’s scope 
·  2 DEN members worked with the Australian Association of the Deaf to 

conduct a “Learn to Sign” day at Westfield, Parramatta and helped to 
promote DEN and its sign language courses 

·  Manager, Auslan Interpreting Service delivered presentations to Diploma of 
Auslan students, Certificate II in Auslan students and Macquarie University 
post graduate interpreting students and TAFE Diploma of Auslan 
Interpreting students 

·  presented a paper regarding issues facing community organisations in 
2005 for the Macquarie University Mock Conference for post graduate 
interpreting students 

/ �  	 � � � � � � � �#� �� �� � �� � � � � �� � � 	 � �� 	 � �� � � �
·  held meetings with the Deaf Society of NSW to discuss proposed merge 
·  ran an Auslan Only Weekend in conjunction with Ephpheta Centre.  The 

Manager, Auslan Interpreting Service presented at AOW. 
·  provided an Interpreter with Ephpheta Centre for Festival of Faith 
·  developed a relationship with Royal Melbourne Institute of Technology – 

Kangan-Batman campus 

)� � � 	 

�� 
 ##� � � �	 � � � � � 
� � � �� � 	 ��� � %� �� #� � � � �
·  secured 17 new computers (office and training room), 2 servers, 1 fax 

server and 1 remote access server 
·  implemented CAS enrolments, debtors, cash receipts and cash payments 
·  installed Exodus instant messaging within the office 
·  rolled out Shared Outlook calendars  
·  established Desktop faxing  
·  replaced all equipment in the DEN Training Room, including new server 
·  VCR/DVD player purchased for teacher resource development 
·  completed 4 internal training sessions for staff – “Budgets, Books and 

Balance Sheets”, Reports and Submissions, OHS and First Aid 
·  OH&S training and individual workstation assessments conducted to 

support workers’ well-being 
·  8 staff members attended external training opportunities supported by DEN 
·  24 training programs/workshops supported by DEN were taken up by 

various staff members.  These range from Emergency Procedure Training, 
in house computer classes, Assessment, Diploma of Interpreting, to Deaf 
History Workshop 

·  New office furniture secured and installed, providing increased desk and 
storage space for all staff 
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DEN’s Annual Plan provides both the scope and direction to ensure that our 
services continue to be maintained.  We also believe the Plan provides us with the 
opportunity to build on our existing strengths and take advantage of new 
opportunities to enhance and expand our existing service provision. 
 
We intend to embark on a number of new projects. Some of these include: 

·  designing and implementing a mentoring program for teachers to increase 
the quality and number of DEN Certificate in Auslan teachers. This will 
involve providing experienced teachers with mentoring and encouraging 
potential teachers to observe more experienced practitioners and then 
practise skills learnt 

·  providing training for teachers to refine techniques which are used to 
provide feedback to students 

·  reviewing the Community Sign Language Program followed by professional 
development for teachers  

·  providing input into the development of a new Certificate In Auslan 
curriculum; 

·  reviewing DEN’s delivery of the Certificate in Auslan courses in line with the 
2005 curriculum enhancements and new curriculum for 2007  

·  developing DEN’s delivery of the new Certificate Information Technology 
programs for 2007 

 
In 2006, there will also be a greater focus on the marketing of DEN, its programs 
and products.  
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Following is the Financial Report of Deaf Education Network Inc, for the year ended 
31 December 2005, as audited by Mr Gerard Abrams, Benbow and Pike. 
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Richard Aarden 
Melissa Ainsworth 
Carolyn Anetter 
Amanda Atkins 
Karin Banna 
Annie Behrens 
Claire Byrne 
Karla Campbell 
Sandra Carroll 
Margie Chandler-Cross 
Andrew Charleston 
Eve Christie 
Sophia Christodoulides 
Michael Clancy 
Jennifer Clements 
Nola Colefax 
Jodie Cronin 
Lorraine D’arcy 
Ken Deacon 
Margaret Dale 
Elizabeth Doolan 
Kim Eggleston 
Lisa Elliott 
Bronwyn Fallon 
Trevor Finniss 
Brett Gill 
Marcia Girke 
Kerryn Gostelow 
Subhra Goswami 
Charlene Grace 
Jacqueline Grant 
Kias Hafiz 
Lindsay Hall 
Hap Hannan 
Melinda Harris 
Anthony Hill 
Helene Hone 

Anna Humphery 
Inge Jahn 
Dennis Johnston 
Tamara Jordan 
Louise Juel 
Anand Kaleshwran 
Gary Kiernan 
Judy King 
Ritsa Koutlakis 
Michael Kraus 
Natalie Kull 
Olena La Macchia 
Hazel Latoza 
Claire Lewington 
Christine Loizos 
Maria Losurdo 
Annette Luders 
Susannah Macready 
Gloria Marion 
Sue Martin 
Sheree McArthur 
Kiara McCall 
Katherine McLaren 
Elizabeth McLean 
Belinda McMahon 
Susan Milford  
Peter Miller 
Daniela Mitchell 
Camille Moroney 
Cassandra Murray 
Maria Morales Munz 
Christine Murtagh 
Patricia Mutton 
NSW Rape Crisis Centre 
Sharon Nann 
Lisa Jane Newsom 
Helen and Ron Nicholson 

Bridget Nunan 
John O’Neill 
Renee Offner 
June Orsimon 
Geraldine Plumb 
Joyce Price 
Steve Ripley 
Charlotte Robinson 
Patricia Robinson 
Meg Rohan 
Ben Ross 
Gai Ryan 
Kerry Ryan 
Danielle Slade 
Ruth Segal 
Margaret Steedman 
Graeme Stevenson 
Wanda Stewart 
Rebecca Stoker 
Amanda Sullivan 
Shoko Takahashi 
Karen Taylor 
Patricia Taylor 
Ivan Thompson 
Sonia Ussher 
Nerida Van Woerkom 
John Wade 
Albert Walters 
Melinda Weekley 
Adam Wilkinson 
Diane Williamson 
Josephine Worrall 
Tim Wotherspoon 
Danni Wright 
Kathy Wright 
Todd Wright 
Catherine Yarwood 
 

 
 
 
Annual membership fees as at 31 December 2005 were $11.00. 
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DEN values the support of its membership and people who volunteer time to assist 
this organisation achieve its vital work.  If you are interested in becoming a member 
or finding out how you can become a DEN volunteer, please contact us at: 
 

Deaf Education Network 

Postal address: 
PO Box 5004 

North Rocks  NSW  2151 
 

Street address: 
Building N 

RIBDC 
361-365 North Rocks Rd 
North Rocks  NSW  2151 

 
Voice:  (02)  8845 9444 

TTY:   (02)  8845 9111 

Fax:  (02)  8845 9455 

Email:  den@deaf.nsw.edu.au 

 
 
Deaf Education Network Inc. is a Public Benevolent Institution.  All donations to 
DEN of $2.00 or more are tax deductible. 


