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Deaf Education Network (DEN) connects deaf and hearing people with
education, interpreting and equality.

DEN is a:

- Not-For-Profit organisation and Public Benevolent Institution (PBI)
Nationally recognised Registered Training Organisation (RTO)
Approved training provider on NSW Department of Education and Training
(DET) Approved Provider List (APL)
Contracted Training Provision (CTP) for DET
Community-based, competitive adult training organisation; and member of
Community Colleges NSW
Provider of adult education programs and services to deaf people
Provider of Auslan courses, workplaces resources, teaching methodologies and
educational points of view that support the rights of deaf people in the wider
community

Membership of DEN is open to anyone who agrees to abide by the organisation’s
memorandum and articles. People do not have to be members to gain access to
any of the classes or services provided by DEN.

A voluntary Management Council elected at the Annual General Meeting from
DEN’s membership is responsible for the legal and financial responsibilities of the
organisation and providing strategic leadership and direction.

Day to day administrative and service roles are undertaken by approximately 11
gualified full-time and part-time staff. They, in turn, manage the teams of casual
teachers and Auslan interpreters employed to deliver DEN’s services. (Refer to
Organisational Chart on the next page of this report.)

DEN has 5 areas of core business:
Accredited courses (vocational and literacy programs) for Deaf students
Community lifestyle and general interest courses for Deaf students
Auslan for hearing students (accredited and community programs)
Auslan Interpreting Service
DEN Solutions (professional development and workplace training)

To provide an outstanding model of Deaf Adult Education in Australia and
internationally.

To provide opportunities for Deaf and hearing-impaired individuals so that they can
achieve long term personal excellence in a competitive Australia and to provide
options in Deaf Adult Education.



During 2004, DEN operated on a lean personnel structure with reduced management and staffing levels, with employees taking
on expended workloads. While this placed a heavy burden upon core personnel, it enabled the organisation to significantly

reduce overheads in order to achieve financial recovery.

As DEN has now stabilised its fiscal situation and is in the process of rebuilding during 2005, the organisation has restructured to
meet these requirements. DEN'’s Organisational Structure (as at 18 March 2005) is:

Management Council
CEO (outsourced)
Rebecca Ladd
| | | I
Quality Manager Manager, Administration Manager, Programs Manager, AlS
Sharon Nann ** Richard Aarden John ONeill Kathy Wight
| | I |
Office Enrolments Accounts Cleaner Programs Coordinators AIS Coordinator
Administrator Administrator (outsourced) Mchael Claire Lewington, Natalie Kull, Bridget Nunan, Tony Clews, Kerryn Gostelow
Jennifer Clements| Karen Jahn Mary Srhic Robinson Susannah Macready, (vacancy — DEN Solutions)
Contract Teachers Contract Interpreters

* NOTE: Sharon Nann returns from Maternity Leave on 18 April 2005 to resume her half-time role of Quality Manager. The position is vacant in her absence.



The Management Council is comprised of members elected at the Annual General
Meeting for a two year term. The Council is responsible for the legal and financial
governance of the organisation and providing strategic leadership and direction.
The diagram below shows the people on the Management Council as at 18 March
2005:
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It gives me great pleasure to stand before you tonight and present the President’s
Report for Deaf Education Network Incorporated (DEN).

Looking back on 2004, it could be best described as the year of change and
consolidation. Sensible management, a pragmatic approach and, above all,
dedicated staff have laid the foundation for an exciting 2005. We are now looking
forward to achieving the positive financial position in mid 2005 that Brian McHenry,
as DEN President, mentioned in 2003.

We have welcomed new members to the Management Council. However, there is
always room for more! Our new team members’ enthusiasm and spirit to re-
invigorate DEN is reflective of the positive path ahead of DEN. Our “position to be
able to build a new and better DEN” (quote Brian McHenry, DEN President 2003)
has arrived.

The strategic alliance with St George and Sutherland Community College has come
to a logical conclusion for both parties. On behalf of DEN, our sincere thanks in
particular to Patricia Carroll, Ray Conway and Dianne Conway.

| would also like to thank the personnel of NSW Department of Education and
Training’s (DET) the Board of Adult and Community Education (BACE) and Training
Services Contracted Training Provision (CTP) program, who continue to believe in
DEN and have always been supportive; assisted us through our financial burden
and provided advice, guidance and support in many other areas.

This year we have seen the departure of long time friends of and servants to DEN;
Peter Miller and Kate Nelson. Peter’s contribution to DEN cannot be described. He
has held various positions with the Management Council, most recently as the
President / Public Officer. Apart from holding down a full time job, studying, and
being on the Management Council, Peter always found time to mentor and coach



our team. Peter you are a great loss to us all, we wish you well for the future.
Thank You.

Kate Nelson (teacher and friend to all students) joined the Management Council at
the last AGM. Those of you who know Kate know the enthusiasm and skill she
brings to all her endeavours. Her involvement with the Management Council was
no different. Kate we will miss you. Good luck in Fiji; we look forward to your return.

Proof positive that 2005 is a year where we will rebuild DEN is the recent acquisition
of new IT equipment for both the Training Facility and our DEN staff.

2005 is the year we look forward to forming strategic alliances with other
organisations; particularly those intrinsically involved in our area of expertise. Most
notable of these is the Deaf Society of NSW.

DEN staff, their loyalty and commitment — particularly as we worked through
changes that ensured the ongoing viability of the organisation — has been truly
outstanding. We, the Management Council, thank you. The organisation would not
have survived without you. Your vision for the future and belief is about to be
rewarded with the re-emergence of DEN as an “outstanding model of Deaf adult
education”. Tonight, personally | would like to thank Jennifer Clements and Richard
Aarden in particular. | have not the words to describe their contribution and
dedication but offer a humble “thank you”.

Sadly, we say farewell to Danni Wright; a truly inspirational spirit and ambassador
for the Deaf community. Danni is moving on to pursue a different career path. We
wish you well. DEN will miss you immensely. | know the students past and present
will have a void in their hearts that cannot be filled. On behalf of them all, thank
you.

This year we also say farewell to Nicole Clark. Nicole also moving on a different
career path. During her time with DEN, Nicole’s role has been many and varied, but
always performed with the same commitment. Thank you.

During 2004, DEN also said farewell to Kerrie King, who left in the middle of the
year to give birth to her first child. Kerrie managed both administration and DEN’s
programs area during a financially difficult time, and her applications for funding
were significant in DEN’s financial recovery. Kerrie, we are very thankful for your
hard work and dedication.

To all of you who have supported DEN throughout 2004, thank you. Any members
or friend of DEN considering joining the Management Council we would welcome
you on board. All input is greatly appreciated.

2005 is going to be an exciting, eventful and enriching year for us all. Get in on the
action now. Walk with us as we grow the organisation.

Ken Deacon J.P
President — acting
Deaf Education Network
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The primary aim of Deaf Education Network Inc is to deliver quality services and
training programs to support the Deaf Community. In the short term, this means
provision of interpreting services, courses delivered in Auslan and Deafness
Awareness programs to government and commercial organisations. In the longer
term, it involves skilling hearing people in Auslan and an understanding of Deaf
culture to the benefit of the Deaf Community.

Many factors impact DEN'’s ability to sustain quality, including availability of funding,
opportunity to generate income through fee-for-service courses, availability of

suitably qualified teachers and staff, ability to meet the ever increasing requirements
of government, and the support provided by members of Sydney’s Deaf Community.

2004 was a year of challenge and great achievement for DEN. The year
commenced with financial difficulties, an uncertain and highly politicised funding
environment (with massive funding cuts across the community education sector),
and a reduced number of available qualified teachers.

The staff of DEN confronted these challenges and it is only through the sheer
determination and great commitment of the staff that the organisation finished 2004
in a healthy position, poised to strengthen its personnel in number and skills, and
focussed on improving quality of delivery and service in all business areas.

Throughout 2004, DEN increased its overall income by in excess of 12%, while
achieving significant cost reductions at the same time. The graph below indicates
the breakdown of income sources during 2004.

DEN Income 2004 - $997.91k

Interest Other income
1% 1%

Fees - Interpreter

23%
Grants - BACE

35%

Fees - Tuition
17%

Grants - Other
23%

The overall result for the organisation in 2004 is very positive. After several years of
sustaining losses, DEN significantly improved its financial position to being virtually
free of debt — as is shown by the following graph:



DEN Net Funds Position - 2004
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This impressive result positions DEN well for the future. 2005 promises to be a year
of educational consolidation and growth involving review of curricula and
professional development for teachers and seeking and capitalising on opportunities
for expansion.

DEN is extremely appreciative of the ongoing support from the NSW Department
and Training (through the Board of Adult and Community Education and Training
Services Contracted Training Provision program), and Community Colleges NSW.

Thanks are also extended to St George and Sutherland Community College
(SGSCC) which provided CEO services during the first half of the year and financial
and enrolment services to the end of December 2004.

A strategic review of DEN'’s long-term operations identified the need for a
collaborative partnership with a like-minded organisation. As a result, the Deaf
Society of NSW was approached and commenced the provision of executive
management services to the organisation on a part time basis. From January 2005,
this will also extend to accounting services. Both organisations will continue to
explore other opportunities to further strengthen this valued partnership.

DEN looks forward to the coming year with optimism.
Rebecca Ladd

Chief Executive Officer
Deaf Education Network Inc
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Accredited courses (vocational and literacy programs) for Deaf students
Secured funding for 3 Contracted Training Provision (CTP) certificate-level IT
courses
Certificate Il in IT course run in Gosford.

Certificate IV in Assessment and Workplace Training (CTP 2003 funding)
Increased the rate per Student Contact Hour for Contracted Training
Provision (CTP) courses, which will remain the new rates into 2005
Secured funding for all additional CTP placements

Advanced Literacy (Certificate in General Education for Adults (CGEA)
curriculum) run in both semesters 1 and 2

Reading and Writing in Gosford (CGEA curriculum) run in both Semesters 1
and 2

Auslan Communication (CGEA curriculum) run in both Semesters 1 and 2
Computer Skills (CGEA and International Computer Drivers Licence (ICDL)
curricula) held in both Semesters 1 and 2

Intro to the Internet (CGEA and ICDL curricula) run in both Semesters 1 and 2.

Community lifestyle and general interest courses for Deaf students
Drop In Literacy run in both Semesters 1 and 2
International Sign Skills (2 courses) conducted in Semester 2
Motorbike Riders course delivered in both Semesters 1 and 2
Senior First Aid course held in Semester 1. This course was funded by
Australians Working Together (ACE partnership plan, “RTO to RTO
Partnership” program) and was delivered through a partnership between
DEN and The Royal Life Saving Society Australia.

Auslan courses (accredited and community programs) for hearing students
Accredited Certificate in Auslan courses:

Certificate Il (fee for service) courses run in both Semesters 1 and 2
Certificate 11l (fee for service) courses delivered in both Semesters 1 and 2
Certificate 1V 2003 CTP funding conducted in Semester 1 2004
Secured funding for 4 CTP courses
Increased the rate per Student Contact Hour for CTP courses, which will
remain the new rates into 2005
Secured funding for all additional CTP placements
Certificate IV CTP 2004 funding — 2 courses commenced simultaneously
(as if one course) conducted in Term 4 2004 and Term 1 2005
Certificate Il (Carers and Support Workers) CTP 2004 funding — 2 courses
commenced concurrently, conducted in Term 4 2004 and Term 1 2005

Community Auslan courses:

- Sign Language and the Deaf Community — multiple courses each term
Auslan 1 — multiple courses run each term
Auslan 2 — multiple courses conducted each term
Auslan 3 — multiple courses run each term
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Auslan Conversation — 1 course held per semester
Fingertalk — 1 course delivered per semester

DEN Solutions (professional development and workplace training)

- Strong interest was been shown in 2 courses in particular: Deaf, Deaf World
and From Spoken To Sign. Several of both courses were delivered during
2004.

Relationship with Baulkham Hills Shire Council established with the aim of
undertaking a joint pilot project in 2005

Relationship with Sydney Secondary College (SSC - Blackwattle Bay
campus) established and Deafness awareness workshop to support Deaf
students transferring from Thomas Pattison School to SSC trialled

Client base expanded

( ! #

Auslan Interpreting Service (AIS)

- Successfully restructured in 2004, with the appointment of the AIS
Coordinator, Kerryn Gostelow and part time AIS Manager, Laila Peters.
In 2005, with the return of the AIS Manager, Kathy Wright, this new structure
will free up time for her to engage in Auslan interpreting assignments with our
clients. This will enabled the AIS business unit to operate more effectively
and generate additional income for the organisation.
Revised AIS processes and procedures for more efficient and cost-effective
administration.
Redesigned marketing collateral with a new contemporary look and more
relevant structure for our existing client base.
Attracted new clients, primarily as a result of word of *hands’ within the Deaf
Community and by using targeted marketing.

) I

Repaid the debt owed to Australian Taxation Office in December 2004 with
the ATO waiving all interest owed on the debt.

Stabilised DEN'’s accounting function

Moved DEN's outsourcing of CEO and accounting services from St George
and Sutherland Community College (SGSCC) to the Deaf Society of NSW
Ceased DEN's outsourcing of enrolment services to SGSCC and
recommenced administering these in-house

Replaced DEN'’s aged Apple-based network with a PC-based network,
purchasing new computers for the majority of personnel

Purchased CAS as DEN'’s core business computer system. CAS Enrolments
implemented in 2004 and plans made for the implementation of other CAS
modules in early 2005.

Relocated DEN's training room from Strathfield to Parramatta

Secured the donation of a large amount of office workstation furniture,
cabling and stationery from Readers Digest
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Strengthened DEN'’s relationship with the Deaf Society NSW (DSNSW)
through the provision of CEO and Accounting services to DEN. DEN has
commenced working more closely with DSNSW in sharing classroom space
and for the marketing of DEN courses.

BACE and the ACE Directorate have reiterated their commitment to DEN

throughout 2004, through on-going provision of funding and personal support.

Project Officers of DET'’s Training Services (CTP Program) have also

reiterated their on-going support of DEN into 2005 and beyond.

DEN received support from the various individual community colleges

through which it delivers its Community Auslan courses. Thanks are

extended to the following:

o] George Papallo (Principal, Macquarie Community College) who played
an important role in providing guidance and mentoring DEN personnel.
He has regularly reiterated his support and willingness to mentor DEN
staff on an on-going basis.

o] Cliff Pacey (Principal, Macarthur Community College) who has been a
long-standing supporter of DEN and offers this organisation an
excellent arrangement in the provision of courses plus provides
mentoring and advice.

Some of DEN'’s more significant relationships with Deaf organisations include:

o] Royal Institute for Deaf and Blind Children — who support DEN through
providing facilities and rent at nominal cost. The RIDBC infrastructure
also provides links into different areas within the Institute.

o] Renwick College — DEN runs programs through Renwick and utilises
that college for staff training.

o] DRA — who market and sell DEN resources and offer discount prices for
DEN to on-sell to its students.

0 Thomas Pattison School — DEN delivers courses to TP staff, and
identifies that their current students are potential DEN students/clients
of the future.

o] ATOD - distributes DEN marketing and offers discounts to DEN Auslan
students.

Developed a relationship with Sydney Secondary College (SSC - Blackwattle
Bay campus) and trialled a Deafness awareness workshop for senior students,
to support Deaf students transferring from Thomas Pattison School to SSC to
complete their high school studies.

Made contact with Baulkham Hills Shire Council in 2004 to propose a joint
submission for developing a pilot (using Area Assistance Scheme funding) which
could be rolled out to councils across NSW.

Partnered with The Royal Life Saving Society Australia for the delivery of an
Advanced First Aid course in Semester 1 2004.

Finalised the majority of deliverables relating to the Auslan for the Family project,
funded by the Telstra Foundation. Deliverables included the development of the
Auslan Sign Bank website (www.auslan.org.au) in conjunction with Renwick
College and the updating of the Auslan for the Family course curriculum.
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In recent times, DEN has been through a period of financial consolidation. Financial
stability has now been largely achieved.

In 2005, the focus will be on consolidating educational provision with January to
June 2005 allocated to this task. This will provide the basis on which to re-establish
and expand the current range of programs.

Plans for 2005 include:
Enhanced service provision
o] Review, streamline and develop curricula and delivery methods
o] Update Auslan Interpreting Service policies and procedures
o] Professional development for teachers and interpreters
o] Marketing materials and procedures reviewed
Increased recognition of DEN as a key resource and course provider for the
Deaf Community through promotion of the organisation’s services including:
o] Visits to Deaf groups and schools with Deaf students
o] Production of an information kit/brochure providing an overview of DEN
0 Updating DEN’s web page
0 Publication of an email newsletter on a quarterly basis
Increased awareness of Government. private service providers and the general
public about the needs of Deaf people including:
o] Circulation of the DEN brochure
Presentation of DEN Solutions to key government departments
Representation on 1 government committee
Participation in expos and community events
Production of promotional video
Strengthened position for DEN in regard to community view;
government relations and funding opportunities
o] Development of a Deafness Awareness pilot project in conjunction with
Baulkham Hills Shire Council
Strengthening of relationships with kindred organisations including initiation of
projects and programs with Deaf specific organisations such as the Deaf Society
of NSW and Renwick College
Furthering the strategic and financial guidance provided to DEN by strengthening
its relationship with Deaf Society of NSW

O O O0OO0Oo
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Following is the financial report of Deaf Education Network Inc for the year ended
31 December 2004, as audited by Gerard Abrams of Benbow & Pike Chartered

Accountants.
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Richard Aarden
Melissa Ainsworth
Amanda Atkins
Karin Banna
Adriana Barker
Liam Blakers
Betty Beechey
Beth Beguara
Leah Boulter
Zulma Camargo
Karla Campbell
Sandra Carroll
Betsabe Ceron
Andrew Charleston
Evelyn Christie
Michael Clancy
Nicole Clark
Jennifer Clements
Nola Colefax
Lorraine D’Arcy
Ken Deacon
Charlene Grace
Jodie Cronin
Margaret Dale
Timothy Dale
Zoe Davis

Beth Deguana
Elizabeth Doolan
Claire Dunne
Kim Eggleston
Lisa Elliott
Amanda Galea
Maree Gebhardt
Brett Gill

Kerryn Gostelow
Charlene Grace
Stanley Grimmett

Hap Hannan
Nathan Harrod
Kathryn Healy
Selina Heng

Helen Hone

Jane Jackson

Inge Jahn

Dennis Johnston
Renelle Joyce
Mary Kershaw
Gary Kiernan
Michael Kraus
Olena Kulchycki
Natalie Kull

Hazel Latoza
Marcel Leneham
Claire Lewington
Maria Losurdo
Annette Luders
Jack Lyons
Susannah Macready
Rosemary Maltos
Gloria Marion
Lynnette Mathers
Sheree McArthur
Kiara McCall

Brian McHenry
Katherine McLaren
David McQuiggin
Susan Milford
Peter Miller

Maria Morales Mun
Nick Murray
Christine Murtagh
Patricia Mutton
NSW Rape Crisis Centre
Sharon Nann

Annual membership fees are $11.00.
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Kate Nelson

Lisa Jane Newsom
Helen Nicholson
Ron Nicholson
Bridget Nunan
Lucy O’Connell
John O'NEeill
Renee Offner
Lynda Parry

Tia Pearce
Geraldine Plumb
Charlotte Robinson
Patricia Robinson
Kerry Ryan

Ruth Segal

Nicole Sherman
Yuka Shimada
Donna Solomon
Steve Squire
Margaret Steedman
Wanda Stewart
Graham Stork
Shoko Takahashi
Karen Taylor
Anne-Maree Therkleson
June Thornton
Sonia Ussher
John Wade

Albert Walters
Adam Wilkinson
Diane Williamson
Oomah Woodward
Danni Wright
Kathy Wright

Todd Wright

Elena Zarafontitis



DEN values the support of its membership and people who volunteer time to assist
this organisation achieve its vital work. If you are interested in becoming a member
or finding out how you can become a DEN volunteer, please contact us at:

Deaf Education Network

Postal address:
PO Box 5004
North Rocks NSW 2151

Street address:
Building N
RIBDC
361-365 North Rocks Rd
North Rocks NSW 2151

Voice: (02) 8845 9444

TTY: (02) 88459111

Fax: (02) 8845 9455
Email: den@deaf.nsw.edu.au

Deaf Education Network Inc is a Public Benevolent Institution. All donations to
DEN of $2 or more are tax deductible.
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